Active ownership
Focus theme water

Criteria for voting and proactive engagement
ACTIAM believes that behavioural change can have an impact. Through active ownership, we aim to encourage
behavioural change on the part of the companies in which we invest.
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VOTING
As a shareholder, ACTIAM uses its voting rights to encourage companies to adopt a more sustainable approach. It
does so by voting on resolutions by either the executive board or other shareholders, or by itself (co) filing
resolutions for general meetings.
We expect ‘high-risk’ companies (i.e. companies in sectors of particular relevance to our focus themes) to have a
strategic long-term vision. This means that the potential economic impact of water management, water scarcity
and other water-related risks must form an integral part of their strategic corporate planning and decisionmaking. In addition, their risk management strategy should be sufficiently underpinned by policy on management
responsibilities and remuneration, internal control processes and annual reports. These expectations have been
integrated into our voting policy. In our voting policy whave also formulated a t specific criteria for assessing
shareholder resolutions that have a bearing on the theme of water. These criteria relate to all sectors and are
assessed for relevance on a case-by-case basis.
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ENGAGEMENT
Through dialogue with companies, we gain a better understanding of their specific characteristics and
circumstances and can communicate our own goals and try to encourage improvements. We refer to this process
as engagement. In this context, we distinguish between responsive and proactive engagement. Responsive
engagement occurs when a company breaches our Fundamental Investment Principles; this may result in the
company’s exclusion if it remains in violation and fails to take adequate steps to rectify the situation. Proactive
engagement is our way of minimising risks, bringing possible improvements to the attention of a company and
urging it to act.
The responsive engagement criteria in relation to water have been fleshed out in the Fundamental Investment
Principles for Companies. When engaging proactively with companies about water issues, we have the following
expectations of them:

■

Respecting access to water as a human right
ACTIAM regards access to water as a human right and expects the companies in which it invests to do the
same. Human rights form part of our Fundamental Investment Principles.

■

Water stewardship
Our goal is to ensure that all companies in which we invest become water stewards. In this context, they
should take measures that allow water to be distributed fairly (both for people and for the ecosystem as a
whole) in the catchment areas where they operate. This is important because water efficiency in itself solves
little, certainly in areas where water is scarce. After all, a single water-efficient company is hardly likely to
make much difference if the saved water is subsequently simply consumed by other users. Water stewardship
requires companies to look beyond the boundaries of their own business and work in partnership with other
users, local and national authorities and society at large. This is how they can enhance the impact of their
water strategy on local ecosystems and future (drinking water) amenities, and ensure that it is applied more
systematically.
In practice, we have seen that this goal is not yet practicable for many companies. Depending on the quality
of companies’ current policy and practice in relation to water risks, our dialogue with them usually tends to
revolve around one or more of the following three aspects: 1) a good understanding of water consumption
and risks, 2) effective water management, and 3) transparent reporting.

■

Good understanding of water consumption and risks
To ensure that they can practise good water management, we expect companies first of all to have a
good understanding of their own water consumption and any pollution they cause, and of the related
operational, financial and reputational risks. This requires companies to carry out systematic monitoring
and frequent risk and impact assessments, not only of on-site facilities, but certainly also of the supply
chain on which they are dependent. The following aspects should in any event be taken into account:
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■
■
■
■
■

2.1

short and long-term dependence on water;
physical, demographic and legal environmental factors;
impact of business operations on water quality and quantity;
effect on employees, communities and ecosystems;
materiality assessment: financial and commercial consequences.

■

Effective water management
Second, we expect companies to take effective action to address specific operational risks by adopting a
preventive and corrective action plan for risks identified, either in their own operations or in those of
other businesses in the supply chain. Such a plan should in any event include clear objectives and key
performance indicators (KPIs) for water efficiency and water quality.
When trying to minimise water consumption and dependence, companies are encouraged not only to
consider reduction measures but also, wherever possible, to switch to a circular model in which no water
is lost as it is recycled in a closed system ready for re-use. If, despite such measures, water consumption
is bound to compete with its use as a source of drinking water for local communities, ACTIAM expects
companies to avoid these areas.
Water quality requirements are specific to sectors and locations as well as being highly dependent on the
intended use of the water. Companies are responsible first and foremost for providing sufficient clean
water and hygienic sanitary facilities for their own employees. As an amenity too, drinking water must
be clean and safe. Other criteria apply to waste water, depending on the nature of the pollutants. When
handling waste water, companies should once again make every effort to maximise re-use and closedloop recycling. Where waste water is returned to nature, any harmful substances or substances still
capable of use must first be removed wherever possible. Responsible water management in the supply
chain should be actively encouraged, not just by clear control and monitoring but also, where necessary,
by raising awareness and providing education and technical assistance.

■

Transparent reporting
Third, we expect companies to report transparently on the risks they incur, their proposed strategy and
any measures they have actually taken. To enable us to factor in increasing risks such as water scarcity
when managing our portfolio, we need high-quality business information that can be compared and
measured. In practice, this tends to be problematic. Companies are asked to adhere to internationally
recognised reporting guidelines such as the Global Reporting Initiative (GRI) and the widely backed CDP
Water Information Request.

OUR FOCUS
As an investor, ACTIAM has various instruments at its disposal for achieving its goals. These are explained below.
For some instruments, such as engagement, it is necessary to choose a focus since ACTIAM cannot maintain a
dialogue with all companies simultaneously.
In its water strategy, ACTIAM focuses on companies whose business operations mean they are potentially faced
with substantial risks due to global water problems. These companies are mainly active in the mining industry,
the oil and gas industry, utilities and sectors with agricultural supply chains. However, as the location of
companies and their supply chains is a major determinant of the water risk, companies from other sectors may
also belong to the target group. In selecting specific companies within the relevant sectors, we take into account
the following criteria:

■
■
■
■
■

The water intensity and degree of pollution, coupled with planned and existing operations;
specific local risks (physical, legal and social environment);
the quality of the water policy, management and strategy;
the extent of ACTIAM’s interest in a company as well as the size of its investment;
an estimate of ACTIAM’s potential influence on the company and its scope for making improvements.

Each of the selected companies has its own challenges, which are directly interrelated to both its operating
activities and the locations where it operates. During the engagement dialogues, we discuss not only our
expectations as described above but also any challenges specific to the sector. For this purpose we use a table
drawn up by CERES that lists the main challenges and engagement issues in each sector. ACTIAM is currently
working with CERES to produce an update of this list.

CRITERIA FOR VOTING AND PROACTIVE ENGAGEMENT

3

Disclaimer
ACTIAM N.V. endeavours to supply accurate and up-to-date information from sources deemed to be reliable.
However, ACTIAM N.V. cannot guarantee the accuracy and completeness of the information contained in this
presentation and/or this document, referred to below as ‘the Information’. The Information may contain
technical or editorial inaccuracies or typographical errors. ACTIAM N.V. gives no express or implied guarantees
that the Information contained in this presentation and/or this document is accurate, complete or up to date.
ACTIAM N.V. is not obliged to update or correct errors or inaccuracies in the Information. The Information is
based on historical data and is not a reliable basis for predicting future values or equity prices. The Information
is similar to, but possibly not identical to, the information used by ACTIAM N.V. for internal purposes. ACTIAM
N.V. does not guarantee that the quantitative yields or other results from the Information will be the same as the
potential yields and results according to ACTIAM N.V.’s own price models. Comments about risks pertaining to any
Information should not be regarded as a complete disclosure of all relevant risks. The Information should not be
interpreted by the recipient as business, financial, investment, hedging, commercial, legal, regulatory, tax or
accounting advice. The recipient of the Information is personally responsible for the way in which the
Information is used. Decisions made on the basis of the Information are at the expense and risk of the recipient.
Accordingly, the recipient cannot derive any legal rights from the Information.

DISCLAIMER
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