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Introduction
ACTIAM is the responsible investor for institutional clients. We manage the assets of both external clients as well
as clients within our holding. We also serve the participants of our own investment funds. ACTIAM is part of VIVAT
Verzekeringen.
Responsible asset management is our specialty: all asset classes are managed in a responsible way. We are guided
by strict investment principles (Fundamental Investment Principles) which address human rights, fundamental
labour rights, corruption, the environment, weapons, client and product integrity and animal welfare.
These principles form the basis of our investment policy. For a number of sectors, we have developed this policy
further. This paper, for instance, outlines our policy for the natural resources industries.
For institutional investors, sectors engaged in the exploration and production of natural resources are hugely
important. The market capitalisation of, for example, the European mining, oil and gas sector alone exceeds 2
trillion euros. As a responsible investor, ACTIAM has been committed to increased transparency, accountability
and sound governance in these and other natural resources industries for quite some time. It is our aim that not
only multinationals and their investors should benefit from the natural resources of a country. We are also
concerned about the often poor population in resource-rich countries. They should know whether their
government is getting a fair price for their resources and what their government does with the revenues, without
just being faced with the industry’s downside: social injustice, environmental risks, land expropriation and so on.
On top of this, we want to reduce the negative impact of these companies on the local environment.
In this paper, we explain our investment policy for the extractives, the paper and forestry sector, the food and
beverages and manufacturing industry. At the same time, as a responsible and committed investor, we want to
show our commitment and ability to make a difference. We do this by excluding companies from investment, or
by engaging them to encourage them to develop and implement improvements.
We begin with a broad description of our approach. We then explain our investment policy for the mining, oil and
gas sector, the paper and forestry sector, the food and beverages sector and manufacturing industry. This policy
outlines the selection criteria and improvement measures that ACTIAM applies. Sometimes these overlap across
the three sectors and in these cases we have clearly indicated this.

INTRODUCTION
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Our method of analysis and selection
ACTIAM carefully determines whether a company will be added to the investment universe. To this end, we have
established general and sector-specific criteria. In the following chapters, we discuss these criteria for the
natural resources industries in more detail. Sometimes, it is obvious whether a company meets our criteria or
not, and thus whether it should be included in or excluded from our investment universe. Most often, however, it
is ‘black and white’.

2.1

ENGAGEMENT
In practice, this means that we regularly engage with companies in our investment universe on (potential)
controversial issues. We try to figure out what caused these issues and how they can be prevented in the future.
In collaboration with the company in question, we take a critical look at their policies and governance, risk
analyses, implementation of policies, the training and education of workers, complaints procedures,
transparency and reporting. We continue to monitor these elements until we are assured the company is
managing them responsibly. We also actively exercise our voting rights at as many shareholders’ meetings as
possible. This way we can provide guidance for companies on corporate social responsibility, caring for their local
communities, the environment and financial/economic performance.
ACTIAM conducts engagement in two ways

■

■

Responsive engagement
This is where we engage with a company after specific problems such as serious environmental damage or
human rights violations, have been observed. After collecting and analysing the relevant information, we
work with the company towards long-term policy changes to minimise the risk of a similar incident happening
in the future.
Proactive engagement
In the case of proactive engagement, we engage with a company before problems arise. It often concerns
companies that face certain risks due to the nature of their business, but have limited or no policies in place
or have yet to implement them effectively. Here we seek to give companies an extra boost to develop
policies and management systems in order to prevent such incidents from happening in the first place.

OUR METHOD OF ANALYSIS AND SELECTION
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Our investment policy for the extractives sector
This sector comprises companies that are engaged in the oil and gas sector, and metals and mining sector,
including gold and other minerals.1 These companies typically play an important role in society, especially in
countries that depend on their natural resources wealth. These companies may stimulate the local and national
economy, reduce poverty and strengthen the host country’s position in the global economy. At the same time,
this is the sector with relatively high risks in relation to human rights violation, the impact of the environment
and curroption. ACTIAM therefore attaches great importance to a strict selection strategy in this sector. Our
policy calls us to encourage companies to deal with the environment, human rights, working and living conditions
and transparency more responsibly. After all, their activities often have a direct impact on these factors.

3.1

CRITERIA FOR EXCLUSION AND RESPONSIVE ENGAGEMENT
We will exclude companies in this sector that are engaged in controversial activities. If we see opportunities for
improvement, we will enter into a responsive engagement.

ENVIRONMENT
The most important controversial environmental activities in this sector are:

■
■
■
■
■

(mining) activities in protected areas;
mountaintop removal mining;
irresponsible waste management;
excessive use of water;
poor infrastructure management.

Activities in protected areas and mountaintop removal mining
First of all, mining in areas with fragile environmental conditions is incredibly costly. Moreover, mining activities
carry inherent impacts for the already fragile ecosystems of protected areas3. Mountaintop removal mining is a
form of surface mining in which explosives are used to remove rocks to expose minerals. Both activities cause
serious, irreparable damage to the environment and are thus immediate reasons to exclude the company in
question.
Irresponsible waste management, excessive use of water and poor infrastructure management
In this sector, waste management plays an important role. In the EU alone, the extractive industry generates
more than 400 million tons of waste each year. This is nearly 30% of the total waste generated in the EU. Riverine
tailings disposal, or dumping waste into a river, is immediate reason for exclusion. Furthermore, most
irresponsible ways of managing waste will lead to responsive engagement.
Excessive water consumption used for mineral production is especially concerning in regions where water scarcity
and droughts are a threat to the ecosystem. In addition, poor infrastructure management (hazardous
constructions, inadequate maintenance) may also have a major impact on the environment, because hazardous
materials (from for instance a tailings dam) may leak or burst, for example. Depending on the impact, extent and
response from the company in question, these aspects may lead to either exclusion or responsive engagement.

SOCIAL
The main controversial social issues in this sector are:

■
■
■
■

1

serious human rights violations;
forced labour and child labour;
violence by security forces;
working conditions that threaten health and safety.

For the various minerals, we always observe the specific certification guidelines for each mineral where available, such as the Kimberly
Process Certification Scheme for diamonds.

OUR INVESTMENT POLICY FOR THE EXTRACTIVES SECTOR
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The social issues in this sector are mainly related to violating the land rights of indigenous peoples and the local
community, their relocation and failing to pay due compensation. Additional important issues include the absence
of or poor compliance with labour rights, the use of security forces, and the impact of working conditions on the
health and safety of workers and the (indigenous) local population. Depending on the impact, extent and
response of the company in question, these aspects may lead to exclusion or responsive engagement.
3.2

PROACTIVE ENGAGEMENT MEASURES
ACTIAM has developed a number of preventive measures to mitigate the risk that poor governance, serious
environmental damage and human rights violations can happen in the first place. The following are the most
important measures we use in our proactive engagements in this sector.

TRANSPARENT AND ROBUST CORPORATE GOVERNANCE
One of the most efficient ways to increase the positive impact of companies in this sector is by strengthening the
transparency and robustness of their corporate governance. We encourage companies to report according to the
GRI guidelines (including the sector-specific supplements), to embrace the Extractive Industries Transparency
Initiative (EITI) and to publish relevant financial data.2
We also expect companies to pay the taxes that are due in each country in which they operate. If the public
administration of a country is weak, we recommend that companies use the Extractive Industries Review
guidelines of the World Bank.3

ENVIRONMENTAL POLICY AND MANAGEMENT SYSTEM
We encourage companies to manage waste responsibly, beginning with a sound environmental policy and an
operational environmental management system. We also encourage them to specifically consider their role and
responsibility for conserving biodiversity. This includes restoring ecosystems after closing a mine. For companies
engaged in the development of a mine, it is important that they take into account any potential environmental
and health impacts that may persist after the mine is closed, as well as any potential consequences of an
accident. In some cases, this may even lead the company to abandon its mine development plans. To combat
climate change, we also encourage companies in this sector to formulate concrete and measurable objectives to
reduce energy consumption and greenhouse gas emissions.

FROM FOSSIL FUELS TO SUSTAINABLE ENERGY
Over the next few decades, our global energy system will change significantly. Global population and prosperity
growth will lead to an increase in energy demand. Cheap fossil fuels are becoming scarcer, energy prices are rising
over the longer term and further global warming is very likely. This makes a change in the way we use and produce
energy - a so-called energy transition - necessary. This will require a gradual and fundamental shift from the current
energy system to one that is better suited for the big challenges the world must face, now and in the future. However,
while we gradually generate more sustainable energy, we cannot help but remain dependent on polluting fossil fuels
and controversial nuclear power in the short term. To keep this transition phase as short as possible, the choices
governments, companies, citizens and investors alike must make are crucial.
ACTIAM is reluctant to invest in hazardous types of energy, such as shale gas, oil sands, Arctic oil, or coal-fired and
nuclear power. However, as it is our view that the world cannot do without these types of energy over the next few
years, we will only invest in these companies if they meet strict criteria. We make conscious decisions to exclude
companies that have taken irresponsible risks. Or we engage with companies that are about to take irresponsible risks
and will thus slow down the energy transition. ACTIAM strives to support sustainable energy growth and efficiency.
ACTIAM purposefully selects innovative companies that support a faster energy transition for its equity portfolio. For
its fixed-income portfolio as well, ACTIAM is currently determining how best to contribute to a sustainable energy
future.

2

3

The EITI is a multi-stakeholder initiative to increase transparency of the payments extractive companies, such as those in the oil and gas,
mining and forestry sectors, make to the governments where the resources are extracted. As of May 2013, ACTIAM is deputy board member
and thus represents the interests of the investors (www.EITI.org). Companies in the mining sector can use ICMM’s Sustainable Development
Framework to develop a sound system of good governance.
Companies should first recognise the sovereignty of states.

OUR INVESTMENT POLICY FOR THE EXTRACTIVES SECTOR
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HEALTH, SAFETY AND HUMAN RIGHTS POLICY
We also focus on encouraging companies to effectively implement and report on a health and safety management
system aimed at workers and the working environment. Likewise, we expect companies to conduct a proactive
due diligence process to respect human rights and labour rights in line with the United Nations Guiding Principles
on Business and Human Rights, or Ruggie Principles.4 This approach ensures that the company is aware of
potential hazards for workers and the local community, and that it can react quickly and adequately in case of an
incident.
The presence of indigenous peoples in mining and oil and gas areas requires a special approach for companies,
governments and investors. We encourage companies in this sector to set up a system to promote an active,
timely dialogue with indigenous peoples and tribes (not just before the mining operations begin, but also during
and after the operations). In this process, the company should respect the principle of ‘Free, Prior and Informed
Consent’ (FPIC), as defined in the UN Declaration of the Rights of Indigenous Peoples.

RIGHTS OF INDIGENOUS PEOPLES
The United Nations estimates there are over 370 million indigenous people living in some 90 countries around the
world. In many cases, indigenous peoples have been subjected to violence, discrimination and the loss of their land.
They often live in poverty, have health problems, and their culture, languages and way of life are threatened. As the
lives of indigenous peoples are in many cases very closely tied to their lands, both physically and culturally, they are
even more vulnerable to the activities of resource extraction companies. The international rights of indigenous
peoples are included in several conventions and treaties. The UN Declaration on the Rights of Indigenous Peoples
(UNDRIP) was adopted most recently, in 2007 by 146 countries. A major change with respect to the former conventions
is that companies need to seek Free, Prior, and Informed Consent throughout the entire process of opening,
maintaining and closing a mine, oil field, factory, etc. This is to ensure that indigenous peoples have the chance to
voluntarily authorise the company’s activities based on full information. Companies thus earn their ‘social license to
operate’. ACTIAM calls on companies in the extractives industry to seek this FPIC prior to, during and after their
activities where relevant.

4

The UN Guiding Principles on Business and Human Rights, also known as the Ruggie Principles, describe the State duty to protect human
rights, the corporate social responsibility to respect these human rights, and the rights of victims to have access to remedy in case of human
rights abuse. The Human Rights Committee of the UN endorsed these principles in 2011. The Ruggie Principles are sound guidelines for
responsible investment strategies.

OUR INVESTMENT POLICY FOR THE EXTRACTIVES SECTOR
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Our investment policy for the paper and forestry sector
This sector includes companies engaged in the production of pulp,the raw material for paper, and forestry
products such as solid wood, veneer, and woodchips. In many countries, there is poor national forestry
legislation, corruption and insufficient law-enforcement, meaning there are few strong incentives to respect
social and environmental standards. Illegal logging and poor working conditions are no exception in this sector.
Yet, all over the world, forests play a crucial role in local infrastructure and sustenance, biodiversity, water
quality, and the quantity and natural storage of CO2. ACTIAM, therefore, considers it of great importance to be
extremely critical when it comes to investing in this sector and where possible, to engage with companies to
prevent negative impacts.

4.1

CRITERIA FOR EXCLUSION AND RESPONSIVE ENGAGGEMENT
On a company-by-company basis, ACTIAM looks at how companies comply with relevant regulations, implement
sustainable forestry management activities and sound corporate governance, and the ways in which the local
community is involved in forestry projects. Companies in this sector that are involved in controversial activities
will be excluded from investment. If we see opportunities for improvement, we will enter into a responsive
engagement.
The main controversial activities in this sector are:

■
■
■
■
■

illegal logging;
activities in protected areas;
the lack of certified tools to identify, manage and monitor High Conservation Value Forests (HCVF);
high-risk environmental practices;
serious human rights violations.

ILLEGAL LOGGING
Illegal logging includes improper tree felling, the use of illegal trade documents, bribes to obtain a logging
permit, or felling more/other types of wood than is allowed according to the logging permit. We also understand
this to include non-compliance with procurement legislation, including violation of labour laws (e.g. forced
labour and underpayment), international trade agreements, and international human rights treaties and
conventions.

ACTIVITIES IN PROTECTED AREAS
Activities in protected areas can irreparably damage local biodiversity due to its exceptional fragility. We
immediately exclude companies involved in this.

LACK OF CERTIFIED FOREST MANAGEMENT INSTRUMENTS
ACTIAM will start a responsive engagement with companies that do not use certified instruments to identify,
manage and monitor HCVF areas. Companies could make use of the instruments of the Forest Stewardship Council
(FSC) for this purpose.

HIGH-RISK ENVIRONMENTAL PRACTICES
We engage with a company if an environmental audit shows they are involved in activities that pose heightened
environmental risks, such as:

■
■
■
■
■
■

logging on steep slopes, riverbanks and in wetlands;
logging of primary forests to create monoculture plantations of non-native species;
inadequate prevention of illicit activities, such as poaching and dumping waste;
nuse of genetically modified organisms to cultivate trees;
nuse of elemental chlorine to bleach paper;
insufficient measures to reduce water consumption for the production of paper.

OUR INVESTMENT POLICY FOR THE PAPER AND FORESTRY SECTOR
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In cases like this, we encourage the companies in question to commit to a time-bound and incremental action
plan towards achieving certified forestry standards.

SERIOUS VIOLATIONS OF HUMAN RIGHTS
ACTIAM does not invest in companies that maintain an unacceptable risk of involvement in serious human rights
violations for which they could be held responsible. We engage with companies if they are involved in fatal
accidents or if they systematically disturb local communities’ way of life or contribute to serious health risks. In
such cases, we encourage these companies to develop and implement stricter health and safety standards.
Furthermore, we keep a close eye on other challenges in this sector, such as respecting indigenous land rights,
the (forced) relocation of local communities in forests and related compensation payments, and potential health
and safety risks for both workers and the local community.
4.2

PROACTIVE ENGAGEMENT MEASURES
ACTIAM has also developed a number of preventive measures to mitigate the risks of poor governance, serious
environmental damage and human rights violations in this sector. To broaden and deepen our proactive
engagement, we participate in various stakeholder initiatives. Through these initiatives, we gain further insight
into key sector issues, such as the causes and consequences of illegal logging, and have more opportunities to
address sector-wide controversies and improve regulations. We embrace initiatives that promote transparency,
such as the CDP Forests Program and the use of GRI guidelines.5
Below, we list the most important proactive engagement measures we use when working with the paper and
forestry sector.

PREVENTION OF ILLEGAL LOGGING
ACTIAM encourages companies to use best practices to prevent illegal logging, for example by reusing more
recycled wood fibre. Companies are called upon to introduce robust custody chain monitoring systems to be able
to monitor the wood from the forest of origin or recycling facility, to the consumer. To ensure such measures are
implemented, we engage with companies that do not yet use external certification, such as the FSC certification.
We also expect companies in this sector to show that they are working towards external certification, or to
demonstrate improved performance through environmental performance reports. Companies can also avoid the
risk of illegal logging by strengthening sustainable forest management practices for forests or plantations they
manage themselves.

MORE ATTENTION FOR THE ENVIRONMENT IN THE ENTIRE CHAIN
A key challenge for this sector is to not only improve forestry management, but also to improve environmental
stewardship throughout the entire chain, from tree to end user. We therefore engage with companies involved in
processing wood into pulp and producing paper and packaging material. Our aim is to see if we can encourage the
companies to further reduce water and energy consumption, to use less harmful chemicals to bleach paper, and
to prevent environmental incidents such as hazardous waste discharges into local water resources.

HEALTH, SAFETY AND HUMAN RIGHTS POLICIES
Just as in the extractives industry (see previous chapter), proactive engagement in this sector also focuses on
sound policies for health, safety and human rights. The measures for this are exactly the same as the ones we use
for the extractives industry. They are explained on page 5-7.

5

The CDP Forests Program was launched to improve the lack of information about deforestation in different sectors, including the paper and
forest products sector. It is an important and widely-supported initiative, supported by the British government and several financial
institutions. The goal is to help investors identify the effects (operational, supplier-related, reputational and legislative) and exposure to
deforestation within their investment portfolio

OUR INVESTMENT POLICY FOR THE PAPER AND FORESTRY SECTOR
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Our investment policy for the food and beverages sector
This sector covers companies that are involved in the production of (packaged) foods, meat, dairy and other
agricultural products, fisheries, alcoholic and non-alcoholic beverages. Particularly in the supply chain of
agricultural commodities such as soy, coffee, cotton, sugar and palm oil, instances of misconduct are worrisome.
Agricultural commodities are often manufactured by small local farmers in developing countries, where
corruption and a lack of regulation are commonplace. Notable social problems include child labour and forced
labour, labour in poor and unsafe conditions, and violations of the rights of indigenous peoples. Environmental
problems such as deforestation and damage to protected areas and natural habitats can lead to biodiversity loss,
climate change, soil erosion, soil depletion, and soil and surface water pollution. ACTIAM therefore considers it
of great importance to be critical of investing in this sector and to engage with companies to avoid such negative
impacts.

5.1

CRITERIA FOR EXCLUSION AND RESPONSIVE ENGAGEMENT
The main controversial issues in this sector that may lead us to exclude companies or responsively engage a
company are:

■
■
■
■

Serious environmental damage;
forced labour and child labour;
human rights violations;
irresponsible health and safety risks.

SERIOUS ENVIRONMENTAL DAMAGE
Large-scale monoculture, whereby only a single crop or plant species is grown over a wide area for a large
number of consecutive years, is one of the major causes of serious environmental damage in this sector. It
reduces biodiversity and has a negative impact on local ecosystems. Commercial and industrial fishing has a
negative impact on fishing communities by reducing the yield of traditional catches. It can also result in
overfishing and considerable by-catch. Irresponsible water consumption in commercial agriculture and
aquaculture lowers the groundwater level, which can have adverse effects on households and local agriculture.
Depending on the impact, extent and the response of the company in question, involvement could result in either
exclusion or responsive engagement.

FUNDAMENTAL LABOUR RIGHTS VIOLATIONS
For companies in the food and beverages sector, we observe a number of fundamental labour rights challenges.
An important risk is forced labour, in particular ‘human trafficking’, whereby workers are trapped in work that
they are unable to leave voluntarily, live in very miserable conditions, work extremely long days and receive no
or low wages. Another problem is child labour. Children work long hours in dangerous working conditions, are
separated from their families and have little or no access to education. Depending on the impact, extent and
response from the company in question, involvement could lead to either exclusion or responsive engagement.

HUMAN RIGHTS VIOLATIONS
Agricultural activities, particularly industrial and commercial activities, can have a negative impact on local
communities and their traditional livelihoods. The most relevant issues here are the land rights of indigenous
peoples, land ownership, relocation, resettlement, compensation and loss of habitat.

OUR INVESTMENT POLICY FOR THE FOOD AND BEVERAGES SECTOR
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LAND GRABBING
Land grabbing refers to dubious industrial and commercial land acquisitions. These deals are usually driven by
international investors looking to buy up land, often for agricultural purposes. Land grabbing is frequently
accompanied by gross human rights violations and has a major impact on the local environment. Large areas of land
are sold as ‘uninhabited land’, while entire communities that depend on small-scale agriculture live on this land.
ACTIAM is not involved in the direct purchase of agricultural land1, but could become indirectly involved through
investments in international companies. As a responsible investor, we therefore find it important that companies
involved in land acquisitions have a sound policy, conduct due diligence, and report on these matters in a transparent
way. In this respect, we believe it is important to pay special attention to vulnerable groups such as indigenous
peoples, women and children, and to support relevant sector initiatives such as the farmland principles, FSC, the
Roundtable on Sustainable Palm Oil and EITI.

IRRESPONSIBLE HEALTH AND SAFETY RISKS
We also assess companies on their performance with respect to the health and safety of workers and consumers.
This involves unsafe working conditions (throughout the entire chain), food safety scandals, problems with
product labelling and irresponsible marketing. According to the UN’s Food and Agriculture Organisation,
agriculture - together with the mining and construction sectors - is one of the three most dangerous sectors. The
main issues are the use of dangerous chemicals, such as pesticides and fertilizers, the use of heavy machinery
such as tractors and harvesters, and a dangerous work environment, especially in deep-sea fishing. Depending on
the impact, extent and response from the company in question, involvement could lead to either exclusion or
responsive engagement.
5.2

PROACTIVE ENGAGEMENT MEASURES
ACTIAM has developed a number of preventive measures to mitigate the risks of poor governance, serious
environmental damage, and labour and human rights violations.

GOOD GOVERNANCE
We expect companies in this sector to follow good corporate governance practices, according to the OECD
guidelines for multinational companies.6 We also expect them to integrate social, economic and environmental
criteria in their procedures and procurement policies, formalised in contracts with suppliers and subcontractors.
ACTIAM will engage with a company if it appears that they lack sufficient policy frameworks and commitments, a
whistleblowing procedure that is monitored by a third party, or a public report on corruption. We also encourage
companies to market responsibly, taking into consideration the short and long-term impacts these practices can
have on society as a whole. We encourage companies to obtain eco label certifications for their products and
their suppliers as much as possible.7 We also expect companies to report on their corporate social responsibility
activities according to the internationally accepted GRI guidelines, including the Food Processing Sector
Supplement on sector-specific themes.

CONTROLLING ENVIRONMENTAL RISKS
We expect companies to use a sound environmental management system with internationally accepted standards
such as the ISO 14000 guidelines. Special importance should be attached to the management of protected areas8,
including the conservation of biodiversity and ensuring the sustainable and fair use of natural resources
worldwide. The sector’s challenge is not only to reduce the environmental risks for the manufacturers, but to
ensure environmental stewardship at every link in the supply chain. We proactively encourage companies to
develop and implementpolicies and procedures, for themselves as well as their suppliers, on the responsible use
of water, energy, pesticides and fertilizers, and the reduction of greenhouse gas and pollutant emissions.

6

Moreover, we expect companies to observe sector-specific guidelines such as the FAO Code of Conduct for Responsible Fisheries.

7

Examples of this are Certified Sustainable Palm Oil (CSPO), UTZ Certified products, the Marine Stewardship Council and the ASC.

8

Including Marine Protected Areas.
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HEALTH, SAFETY AND HUMAN RIGHTS POLICIES
Just as in the two sectors discussed above, proactive engagement in this sector is also directed at sound policies
for health, security and human rights. The measures for this are exactly the same9 as those we use for the
mining, oil and gas and paper and forestry sectors. They are explained on page 5 to 7.

ASSURING FOOD SAFETY
ACTIAM calls on companies in this sector to take responsibility when it comes to the safety and quality of their
products. This is strictly regulated in national and international legislation, yet safety and quality-related
problems still occur. We ask companies to implement sound food safety and quality management systems10 so that
they are in a position to control risks and to be able to act immediately when necessary.
A related problem is the use of genetically modified organisms (GMOs) in food. The European Union has
introduced strict regulations on the use of GMOs in food and animal feed. In the EU, companies are required by
law to state on the label whether their products consist of or contain GMOs, or DNA or protein resulting from
genetic modification. Companies are expected to comply fully with these EU regulations to assure global food
safety. ACTIAM’s considers it to be best practice if companies have also implemented policies to ensure that
countries, if they trade in products containing GMOs, are provided with the necessary information to make wellinformed decisions before agreeing to the import such organisms into their territory.11

9

For this sector, it is also important to observe the UN Convention on Biological Diversity (CBD) and related Nagoya Protocol.

10

An example is the BRC Global Standard for Food Safety, often abbreviated to BRC Food, a food safety-related standard, developed in 1998 by
the Retail Consortium (BRC), the British trade organisation of retailers. It is used by suppliers in over 100 countries (http://
www.brcglobalstandards.com).
The biodiversity convention and supplements, such as the Cartagena Protocol on biosafety, is an international agreement on biosafety, as a
supplement to the biodiversity convention. Its objective is to protect the potential risks of genetically modified organisms resulting from
modern biotechnology.

11
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Our investment policy for the manufacturing industry
The manufacturing industry comprises all industries involved in fabricating and processing products from raw
materials and commodities. In other words, it is a comprehensive and diverse industry. A huge share of the global
population works in the manufacturing industry: e.g. in the metal industry, the clothing industry and the
electronics industry. This explains why developments in this industry play such a vital role in creating job
opportunities and economic growth. Increasing globalisation and international competition regularly has a
negative impact on employee benefits and labour rights, such as the right to a living wage. The biggest social and
environmental problems frequently arise at suppliers. Producers of semi-finished goods, often established in
export zones, and producers of metals, minerals and other commodities are regularly involved in major pollution
incidents or human rights violations. The flexibilisation of employment relationships also has negative
consequences across the chain. This is why ACTIAM is selective and critical when investing in this sector and,
where possible, also engages in dialogue with companies to prevent violations.

6.1

CRITERIA FOR EXCLUSION AND RESPONSIVE ENGAGEMENT
Companies involved in controversial activities in this sector are excluded from investment. If we see possibilities
for improvement, we will enter into responsive engagement with companies. Key controversial issues in this
sector are:

■
■
■
6.2

Serious environmental damage;
violation of fundamental labour rights;
irresponsible health and safety risks.

PROACTIVE ENGAGEMENT MEASURES
ACTIAM has developed a number of preventative measures to mitigate the risk of poor governance, serious
environmental damage and human rights violations in this sector. The most important measurements taken in
proactive engagement are listed below.

GOOD GOVERNANCE
We expect companies to implement good governance practices that follow the OESO guidelines for multinational
companies. We also want them to integrate social, economic and environmental criteria in their procedures and
public procurement processes, as has been formalised in contracts with subcontractors and suppliers. ACTIAM will
seek to engage in dialogues with companies that have fallen short in terms of policy and involvement, or that
have not implemented a whistleblower procedure monitored by a third party, or that do not report corruption
externally. We also encourage companies to market responsibly, taking into consideration the short and long-term
impacts these practices can have on society as a whole. They should obtain certificates or ecolabels for products
and suppliers as much possible.12 In addition, we expect companies to report on their activities in terms of
corporate social responsibility based on the internationally accepted GRI-guidelines (Global Reporting Initiative),
including the supplement on sector-specific themes.

ENVIRONMENTAL DAMAGE
We expect companies to implement a sound environmental management system with internationally accepted
standards such as the ISO 14000 guidelines. The challenges facing the industry are not just about limiting the
environmental risks for manufacturing companies, but are also about ensuring every link in the supply chain is
environmentally friendly. We actively encourage the development and implementation of responsible policies and
procedures regarding water, energy, pesticides, fertilisers, greenhouse gas emissions and polluting substances13.
We do this for both manufacturing companies and the entire supply chain.

FUNDAMENTAL LABOUR RIGHTS VIOLATIONS
The manufacturing industry, just like the food and stimulant industry, faces challenges concerning fundamental
labour rights. An important risk is forced labour , particularly labour trafficking which often results in workers
not being free to leave their place of employment, living in appalling circumstances, having to work extremely
12

Examples are the CCC model code, Better Cotton Initiative, ICTI, EICC and the Green electronics guide.

13

Such as sulhur dioxide and ammonia.
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long hours and receiving a very low, if any, wage. Another problem is child labour, which often results in children
being cut off from their families, having to work long hours and having no access to education. These aspects can
lead to exclusion or responsive engagement depending on the impact, scale and reaction of the particular
company.
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In conclusion
As a leading, sustainable asset manager, we find that it is important to be transparent about our investment
policy for the natural resources industries. Apart from the above-mentioned criteria, we generally expect
companies to include social, economic and environmental criteria in their procurement policy and in the
selection and screening of subcontractors and suppliers. This paper is not intended to be comprehensive but
instead to outline the direction and motivation of our policy for responsible investment within the natural
resources sectors, and the role that we, as a critical and committed investor, want and are able play.
Should you have any questions after reading this paper or require more information, please do not hesitate to
contact us.
ACTIAM
ESG-Research
Phone: +31 (0)30 291 6540
E-mail: ESG@ACTIAM.nl
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Disclaimer
ACTIAM N.V. endeavours to supply accurate and up-to-date information from sources deemed to be reliable. However,
ACTIAM N.V. cannot guarantee the accuracy and completeness of the information contained in this presentation
and/or this document, referred to below as ‘the Information’. The Information may contain technical or editorial
inaccuracies or typographical errors. ACTIAM N.V. gives no express or implied guarantees that the Information
contained in this presentation and/or this document is accurate, complete or up to date. ACTIAM N.V. is not obliged to
update or correct errors or inaccuracies in the Information. The Information is based on historical data and is not a
reliable basis for predicting future values or equity prices. The Information is similar to, but possibly not identical to,
the information used by ACTIAM N.V. for internal purposes. ACTIAM N.V. does not guarantee that the quantitative
yields or other results from the Information will be the same as the potential yields and results according to ACTIAM
N.V.’s own price models. Comments about risks pertaining to any Information should not be regarded as a complete
disclosure of all relevant risks. The Information should not be interpreted by the recipient as business, financial,
investment, hedging, commercial, legal, regulatory, tax or accounting advice. The recipient of the Information is
personally responsible for the way in which the Information is used. Decisions made on the basis of the Information
are at the expense and risk of the recipient. Accordingly, the recipient cannot derive any legal rights from the
Information.

